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Leading in the times of Ambiguity
A guide for HR and leaders
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play in supporting leaders understpiid how to create a

Human Resources professionals hgve an important role to

climate where employees overcomg|the uncertainty and

support each other, help their teams to pull together.




Leaders have the crucial responsibility to mitigate the negative impact
it brings and emerge stronger than before. As we navigate through this
crisis, uncertainty reigns true for all and the only way now to get
ahead is to take steps.

Grant Thornton experts have developed several tips for human
resource and other leaders to overcome the crisis in this
unprecedented situation, helping them to unite people within the
organization for a shared purpose.
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Here’s how you can proactively modify your people strategy:
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Try ‘work-life integration’

instead of ‘work-life balance’

Help team members successfully merge
work responsibilities along with personal,
day-to-day tasks.

02

Stand true to your values

Take extra effort and think again about
what you would want your
organization to be known for. Reaffirm
the organisational values through

words and actions.

Set short-term achievable goals

Goals are what take us forward in life.
Drive stability by shifting focus from
annual to short-term or quarterly goals.
Allow for revisions as new market realities

come to light.
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Identify mission-critical work

Set out key focus areas to help teams
prioritise and allocate resources
appropriately.

05

Decentralise authority to

empower rapid response

Form cross-functional, agile teams to react

to the changes in business environment.
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Move to outcome-based

performance management

Adopt your goal-setting process to move
from effort-based to outcome-based

metrics that evaluates results better.

Upskill and reskil|

Identify skill gaps in your workforce
based on current needs and future
Opportunities. Focus on developing
Ccapabilities through digital learning
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08

Look inwards for success stories

Capture stories of teams coming together to

overcome the adversity caused by COVID-19
and inculcate their best practices

throughout the workforce. People are

capable of amazing things in a time of crisis.
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Be honest, empathetic, clear and
simple

10

Inspire employees! They need hope!

11

Establish communication channels

Create communication channels to keep the
information smooth with the organization
and clients. Reinforce and guide non formal
communication channels to support the
sense of connectivity with the Company.




Use technology where possible

Create a sense of ritual

Inspire new leaders
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